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S ow Our Journe

Samuthana Alliance

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

13 -11% to +16% EBIDTA in 1Y 100% Project Delivery in 6M
100% OTIF Delivery in 6M 1.5Mio INR Savings in 3M
55 >6M to <1M Receivables in 3M 85% to >100% Sales in 3M
I8 5% to 1% Vendor Defects in 3M 60% to 100% OTIF irfigM
12W to 6W Order LT in 6M -34% Conversion Cost iffigM
Small Enterprise 50% YoY Growth in 2Y @ Customer Defects iffigM
Medium Enterprise [ +1.5 ITR in 3M Reduction in Quefigs
Large Enterprise Employee Engagement with KPI/DasliB®ards
Large Multinational OTIF improvement from 90% to 99% in [Eee

Doubling of Volume with Rolling PE&ENI

Consulanco chlrza@ Assessment Game APP Mindset/Culture  Business Chakra Monitoring
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L2L System Reglstered trademark Game copyrightContinual learning  Flow maturity
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Samuthana Alliance

Our Clientel
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R iow Our Tea

Samuthana Alliance

We have been driving transformation,
change and execution through people
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Understand the [ Drive Inspirationa@
Context Persuasio

Formulate ? Monitor executionse
contextual hints effectivenes

Customize thinking™* Reevaluate th

A\ tools/games | context > A
| Samuthana Consultancoaching LLP  CreatingExceptional Leaders and World Class Companies June 22| Slide4 |










