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We have been driving transformation, change and execution through people by 

establishing common understanding of the reality and a common goal, by going 

back to basics and by driving continual improvement. doHow® for Inspirational 

Persuasion, developed iteratively since 2013 by our founder Dinakar, is our primary 

approach, covering people and management practices from Strategy to Execution. 

 

We establish a common understanding and a common goal among all the 

stakeholders using our Market Canvas and Business Chakra Assessment tool, 

covering the 7 flows in business, a parallel to the 7 human chakras. 

 

Once the common goal is established, we use our Socratic doHow® LSIP: Large 

Scale Interactive Process tool for Top Floor to Shop Floor, with handpicked 
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contextual hints from the actual situation for Improv, discussing and lateral thinking. 

During our doHow® sessions the participants stay solution focussed with each 

discovering and owning actions within their circle of influence. The high energy 

levels from insights getting generated continuously creates vibes for changing of 

mindset and culture, for addressing the leadership and people related challenges. 

 

We deep dive and solve management, system and technical problems using our 

structured thinking tool for analysing the problem, identifying the top causes, deep 

diving to understand the causes and making them predictable for sustainability. 

 

Our value stream and process mapping tools capture the process data, roles played 

by each function, the key success factors for input, processing and output as well as 
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enables uploading of reference and standard documents and templates along with 

the identified Kaizen Opportunities. Consistency in a VUCA world, while creating a 

platform for agility, is the purpose of our rolling planning tool. Our fullkitting tool 

enables defining the items, materials, decisions, information, etc. needed as a fullkit 

for any task, along with the planned date and the one responsible. 

 

Our routine check-in tool for reporting the actual status of key result areas, creates a 

sense of accomplishment, while providing updates to team, and our kaizens tool for 

continual improvement are the basics of foundation of sustainable growth. 

 

Our routine review tool, based on our L2L system, serves as a simple minutes of the 

meeting, while driving efficiency and effectiveness of reviews. 
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Our Individual 360° Leadership Assessment tool, based on our 3P Leadership Model, 

sets the base for aspiring leaders to take ownership of their career development for 

making their dreams come true. 

 

Our feedback and dialogue tool further enables aspiring leaders to create an 

environment of transparency and authenticity in performance appraisals and one 

on one dialogues on execution of tasks/routines and implementation of learning. 

 

Bringing transparency in performance appraisal is the key to creating a healthy 

competition, like in sport, among team members in an organisation. Our 

performance scoreboard provides a weekly Industry, Company, Department, Results 

Performance (60% Weightage) and Process Performance (40% Weightage) Rank of 
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every user based on their activity during the week. People naturally get driven to 

deliver sustainable improving performance with our scoreboard.  

 

We are humbled with the achievements of our clients over these years. 

 

We have developed a robust base for consistently delivering amazing outcomes to 

our clients. We have been working with micro to multinational companies from 

diverse industries since 2013, by driving people to think differently with our 

Inspirational Persuasion tools. 

We appreciate serving your esteemed organisation for transformation, change and 

execution through people by driving each one of them to think differently. 

Samuthána Team. 

doHow.samuthana.com 
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