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Most companies don't fail because they lack strategy. They fail because good
strategies never become everyday habits. Firefighting replaces planning.
Reviews are used for reporting. Everyone is busy, but nothing improves.

doHow® does not transfer knowledge—it helps people internalise better ways of thinking and working
through structured dialogue, real workplace projects, continual reflection, and guided mentoring until
new behaviours become lasting organisational habits.

After 26 years of leading transformation through both line and staff roles at Bosch across India, Brazil,
and Germany, followed by an impactful year at Total Environment Building Systems, Dinakar Murthy
Krishna founded Samuthdna in 2013 with a clear mission: to create exceptional leaders and world-
class companies. Since then, the doHow® Socratic methodology has been continuously refined through
real-world implementation across diverse organisations, making it a practical and sustainable
approach to organisational transformation.

The word Samuthdna comes from Sanskrit and means “rising” or “emergence.” It embodies our purpose
of helping organisations achieve sustainable growth by transforming leadership, execution, and
culture. Since 2013, we have helped businesses of every size—from emerging enterprises to global
corporations—deliver measurable business results and lasting behavioural change, often
within six months.

1. doHow® On Demand Leadership - Changing Mindset and Culture

We work closely hands-on with leadership teams through daily work management (DWM), weekly
sharpening workshop (WSW) or monthly business review (MBR). We assess the current situation, set
the right direction, and mentor leaders to succeed faster and more effectively, using the various
doHow® modules.

» Click on any language for DWM Introduction (English, Kannada, Hindi, Tamil, Marathi)
» Click on any language for WSW Introduction (English, Kannada, Hindi, Tamil, Marathi)
» Click on any language for MBR Introduction (English, Kannada, Hindi, Tamil, Marathi)

Our clients—manufacturers like AMS, Bhoruka Extrusions, Boving Fouress, Cycle Pure, Falcon
Toolings, GTW, JK Maini Global Aerospace, Marathwada Auto, Eco365, Offineeds, Jain Farms, VBL,
and many more—have achieved results such as:

o Turnaround from -11% to +16% EBIDTA in 1 year

e 34% lower conversion cost in 6 months

o Zero-defect, 100% on-time deliveries in 6 months

o Lead time reduced from 12 weeks to 6 weeks

e 90% fewer dent, damage & scratch defects in 3 months

e Negligible management attention after Process Analysis and Digitalisation

Still firefighting and busy despite a clear strategy? Let's build predictable business excellence!
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2. doHow® Assessments and Trainings — Collective Thinking for Excellence

We assess excellence maturity using global models like EFQM, WCM, and ZED, combined with our
own doHow® Platform. Through interactive Socratic workshops and discussion, leadership teams
develop a common understanding of the current reality and the next steps forward, and more
importantly are made accountable for internalising their insights by practicing and reporting the
outcomes in the doHow® APPs on a daily basis.

The doHow® Developer empowers graduate students, graduates, freshers and junior individual
contributors to build the habits, mindset, and professional maturity that distinguish exceptional
individuals by transforming everyday learning into consistent daily practice. Every learning journey
follows a simple three-step methodology. First, watch a short video to understand one important
concept. Second, validate your understanding through a quick multiple-choice assessment. Third,
practise one simple daily reflection routine for 21 days until the behaviour becomes second nature.
Rather than simply delivering microlearning, the doHow® Developer helps people to continuously

reflect, practise, improve, and internalise the behaviours that strengthen ownership, critical thinking,
collaboration, adaptability, discipline, and continual improvement—making them irreplaceable.

» Click on any language for Developer Introduction (English, Kannada, Hindi, Tamil, Marathi)

doHow® Transformation Programs are face-to-face or virtual practice-based organisational
development journeys facilitated by doHow® Coaches that create lasting behavioural and business
transformation by enabling people to internalise a Shared Blueprint (collective direction), a
Standard Playbook (disciplined execution), an Excellence Anchor (consistent management
rhythms), and a culture of Continual Learning and Improvement. The topics covered are Team
Rejuvenation, Leadership Development, Functional (Engineering, SCM, Quality, etc.) Transformation,
Problem Solving, Project Management, or any challenge needing transformation of all the
employees.

People internalise new ways of thinking by solving their own workplace challenges through
structured doHow® Dialogue, guided practice, and continual reflection over several months.

» Click for Introduction to Shared Blueprint, Standard Playbook, Excellence Anchor, Continual

Learning and Continual Improvement.

> Assessments: Readiness Assessment for Individuals | Chakra Dialogue for Companies

» Visit Business doHow® by Dinakar Murthy Channel Playlist to spot opportunities.

> Dinakar's books “The Prosperity doHow®: Inspiring Growth, Enriching Lives” and "From
Firefighting to Predictable Work — The doHow® Readiness Handbook for Quiet Prosperity"
share his wisdom from his experience at Bosch, Total Environment, and his assessing and training

experience with client companies like ABB, ACE Designers, Bajaj Auto, Godrej and Boyce, Rajashree
Cements, L&T, Sanmar Group, Rialto, and many others.
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3. doHow® Process Documentation - Clarity for Sustainable Progress

Clear processes bring accountability and sustainability. With our doHow® APPs, we document
processes in detail—covering roles, responsibilities, timelines, KPIs, reviews, and microlearning
content for companies like Ecotact, FFG-MAG, Losma, etc.

This ensures:

o Clarity of “who does what" and Accountability at all levels
e Practical, lean workflows, and a strong blueprint for digitalisation
o Algorithm for real-time audit based microlearning

» Click for Samples ‘Process Documentation — From Clarity to Collective Harmony’

doHow® Maturity Scale with 7 maturity levels, to show people and companies where they stand
today and guide them on how to rise step by step.

Level 1 | Rationally Identifiable-Recognising things through senses; able to plan and track
basics., and Emotionally a Survivor-Acting only when survival or safety is at risk; building
basic discipline and ethics.

Level 2 | Rationally Verifiable-Using policies, checklists, or instructions; having basic
documentation.,, and Emotionally a Follower-Seeking belonging, learning from
mentors, and purifying actions; walking toward inner light.

Level 3 | Rationally Measurable-Understanding variations and deviations; aiming for
consistency., and Emotionally a Performer—Protecting reputation and striving for
excellence; proving capability with focus.

Level 4 | Rationally Reportable-Making information visible through dashboards or notes;
enabling timely response., and Emotionally a Organiser-Bringing order, structure, and
humility; aligning life around deeper principles.

Level 5 | Rationally Governable-Using structured reviews like daily stand-ups or board meetings;
steering improvements., and Emotionally a Reformer—Inspiring change and detachment
from ego; acting with higher purpose.

Level 6 | Rationally Capable-Meeting targets with reliability; delivering results with few
surprises., and Emotionally a Motivator-Uplifting others with compassion; authentic
presence that sparks curiosity.

Level 7 | Rationally Predictable-Operating with almost no deviation; everything runs smoothly
with minimal risk., and Emotionally a Saviour—Radiating wisdom and calm; safeguarding
prosperity for all, like the sun shining equally.

» Click for an introduction to the doHow® Maturity Scales

Still firefighting and busy despite a clear strategy? Let's build predictable business excellence!
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doHow® Consultancoaching (Mentoring) Value Propositions: Dinakar Murthy Krishna
Sales and Marketing: Market Canvas, Market Analysis, Sales Funnel, dinakar@samuthana.com
Prospecting, (.JRM An?lytictc,, Sales.Review and Process Automatiop. bﬂgﬁgg;@:&%ggm;
Product/Service Engineering: Project Management, Problem Solving, +91 99720 16873
Function Cost Analysis, Idea Generation, Process Planning, Control Plan,
Plant Layout, Material Handling, Data Analysis, DFMA Review.

Planning: Leadership Workshop, Common Shared Goals, Stakeholder
Mapping, Target Deployment, KPI Tree, Role Description, Rolling Plan, Target
Fulfilment Planning/Tracking, Profitability/Cashflow, Business Process
Mapping, Workflow Automation, Audit Planning, Routine
Reporting/Reviewing.

Supply Chain Management: Inventory Management/Control, Supply Chain

Optimisation, Storage Optimisation, Logistics Optimisation. y
Production/Operations: Process Capability Improvement, Value Stream éreatingExceptional
Mapping/Design, 5S/DWM, On-time-in-full Delivery, Quality Improvement, Leaders and World

Changeover/Cycle/Turn-Around-Time Reduction, Line Balancing, :
Standardised Work, Production Ramp-up, Productivity Improvement, Class Companies

Throughput Increase, Continual Improvement, Process Control, Process You
Bnp P in| f [OZ] X]&)

Automation, Asset Management, Smart Manufacturing.

02/2013 Onwards  Managing Partner, Samuthana Consultancoaching LLP Competencies

Bengalury, India-  Contribution: Sales, Cash Flow, Delivery, Throughput, ~ Business Excellence
Business Intelligence

11Y Profitability, Productivity, Inventory, Quality, Target Problem Solving
Deployment, Dashboards, Project Management, Strategic Thinking
Process Automation, Leadership and Team Target Deployment
Development based on What gets measured, gets Performance Review
. . Change Management
done! What gets reviewed, gets refined! Lean 66/TQM/TPM/ToC

Development of doHow® Socratic Learning Methodology Smart Manufacturing

for Achieving Amazing Outcomes through Inspirational Process Automation
Persuasion. Closed Loop Control
Clients: ABB Ltd, Aditya Birla Group, AMS, Arvind PD, High Performance Teams
Bajaj Auto, Bhoruka Extrusions, Bosch, Boving Fouress, ég'l‘?(./ Grot/\I/th Mindset .
Cycle Pure, Dhamanagi Developers, Eco365, Falcon, ontinuat Improvemen

Godrej and Boyce, Groz-Beckert, GTW, Jain Farms, Qualifications

Larsen & Toubro, Losma, Maini Precision Products, Fellow of the Institution of
Marathwada Auto, Micron EMS, Neumatica, Offineeds, Engineers (India)

Rangsons Aerospace, Rapsri Engineering Products, Certified Corporate Director
Rialto, Sanmar Group, Sasmos, Srinu Engg, Supram from loD

Industries, ValueB Infra and Vyoda, Walvoil Corporate Planning PG Dip.,

_ President, Total Environment Building Systems Pvt Ltd  Proficience, IISc
02/2012-01/2013 gsy BE (Industrial Production

Bengaluru, India-  Construction Operations, Project Management, Engineering) | BMSCE
1Y Procurement, Wood working, Cabinetry and Metal
working Books
’ i ®
. . . - The Prosperity doHow
03/1986-01/2012 Trainee > Vice President, Bosch Limited The doHow® Handbook

India-13Y. Brazil-  Manufacturing Engineering, Quality Assurance, Project -

; . . Biodata

5Y, Germany-8Y Management, ERP Implementation, Corporate Planning, gorn'on 10Feb1964 in
CAPEX Planning, Manufacturing Operations, Technology Bengaluru, India
Development, Business Unit Leadership, Plant Nati_onality Indian ‘
Leadership, Lean Systems Marital Status Married
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